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This document

This document has been prepared for the 2018 South & South East in Bloom competition. It
summarises the purpose and activities of thebham Communitarden and habeen an
extremely useful exercise to document our journey, our ethos, and our wide ranging activities
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Acknowledgement to Ordinance Surve

Allotments

The site is mostly open, sometime:
windy, and the alluvial soil very
lightand quick to dry out. We are
enclosed by a chain link fence for
basic security and cover an area
roughly 50m x 30m. The general
layout is shown belowand aplan

of the site follows.
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Compost

TheGardenwas created to achieve the following

Bring the community together to grow fruit, flowers & vegetables.
Manage the garden in a sustainable way.

Be a welcoming place to encourage visitors & volunteers to come
A peacefulplace to relaxand meet others

1 Improve local resilience by growing our own food.

=A =4 =4 =4

We aim to be selfunded;our model is to raisenoneythrough the sale of produce, which is
discounted to our members depending on how much time they have sperking in the Garden.
We also sell produce directly tmn-memberseither from the site or at the local Farmers Market.

Cobham Community Garden is a CommuhritgrestCompany a type of company designed for
social enterprises that want to use their fits and assets for the public goodEveryone is a
volunteer and all monieseceivedare spent entirely on the Garden.

The Garden is open two days a week with four 2 hour sessions. Other opening can be made by
arrangement.

The garden provides a relaxeakcgal environment and particularly appeals to those on their own
who want to meet new people, or those who have moved into flats and miss their garden.

We hold an annuaDpen Meetingvhere 20 or so friends and supporters of the garden have lunch
and are cosulted on key decisions for the future.
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Timeline
2011 - Conceptfor Garden initiated throughrénsition Cobham
2014 ¢ Agreement from Elmbridge Borough Councildaseil KS aA 4GS 2y GKS [ S3 hQa

2015¢ Initial fundingraised viaCrowdfunding Community Infrastructure LeyZommunity
Foundation for Surregnd private donations.

2015 - Garden fence built

17 Oct 2a5 Turf removed from beds by Cobham Cub&&ilies.

2016¢ First full growing season.
Summer 2017 Traveller incursion damagesfden, but Community rallies to support us.

Summer 2018 Enter Britain in Bloom!
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Community

The whole purpose of the Garden is to involve the community, and the table below outlines where
this has been achieved

Category Description

Garden 5 Directors, 1 Head Gardenddpok keepe& Marketing person

management

Working About7 Members who regularly come to work in the Gardext least one 2 hour

members session most weeks (including management.)
Plus some 5 or so who are not so regular and various|pegipo pop in
occasionally.

Supporting | We have some 60 signed up members and there aresatly some 35 on our

members mailing list(130 pre GPDR!jvho receive our newsletters, etc.

Buying People who have joined the Garden to support it by hgyproduce(say 20

members people)

Farmers Cobham hosts a popular Farmers Market each month, and we attend as many

markets possible selling produce from the Garden including vegetables, flowers, fruit, p
and preserved.ocal residents now seek out oualtto buy local produce.
Thisenables us t@ublicise the Garden on thdigh street and is a significant mong
earnerc some £550ast year.
The Garden touches a lof people in this way.

Plant swap | We hold a regular plant swap where we encourage petaplaring their excess

plants and swap them for othergVe raise money for seeds & equipment.
/4//
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Young people

Cobham With their family removed the turf when the growing areas were initially defined
Cubs andlater took our giant pumpkins for carving.

American Planted the hedge, which comprises British Native trees supfikedy The

Cubs Woodland Trust.

American ' 3A4SYOof SR 2dz2NJ 6A3 aKSR Fa (KS woz2VYY
Scouts

Oasis A group d vulnerablechildren who caméo the gardentad [ S G KS OK
AN a& dzy RSNJ (KSA Nlofar®i$néde mud piesk S& NI y

Childrer8 I W{dNBE {GFNIQ / KAfRNByQa OSYiNB 4K

Centre This is stronglyupported by ElImbridge Borough Council.

Cobham The whole school came in 2017 for a bug h&rgowed runner beans & sweetcorn

Free School | to take home(described by one pupil athe best day at school ev@rwe supplied
Pumpkirs for their carvingcompetition, and in 2018 thewre planning to build ua

Hug hoteld ©
Duke of A couple of youngsters have chosen to do their voluntedrirthe communitywith
Edinburgh usfor DofE.

award

Cobham & | Are planning an evening at the Garden to helpgare it for4h Bloon©Q &
District
Rangers
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Business
involvement

Tozer seeds

An independent British vegetable breeding compartyosehead office & farms
locateddirectly next door to the Garden. They generously give us any seeds fr
their catalogue, and any techmikcsupport we need. Rather amusing though is th
their minimum quantity of seeds is usually at least 1,000!

R TOZER SEEDS

VEGETABLE SEED EXPERTISE

BrontesCafé

'y AYRSLISYRSydG /FFS Ay [ 20KIY K2 N
their menu. Currently an aldoc relationship.

Greenfingers

Cobham Garden Club manage a nearby allotment site with its allotment shop &

shop & organise talks on general gardening subjedtkey provide enormous moral
Cobham support and let us take cdoads of stable manure from their sitas well as
Garden Club| monetary support after the Travellers incursion (below).
We buy as much of our gardening supplies as possible from the Greenfingers §
keeping our cash close to the commurdity well as excellent value for money
Travellers |Durild (G KS &dzYYSNJ 2F wHnamt GKS [ SutéoQa g
incursion caravans omembers of the travelling community, who did much damage to the

Community Gardeand surrounding areasn their departure.

Whilst this was hearbreaking at the time it didesult ina newspaper article and
some spontaneousupport from the Communitg so many people told us they
were horrified at what happened, and several businessesnaaudy ofthe local
community groups donated (in some cases significant) cash.

Thisstrong supportshowed thepopularity of the Gardenand the generosity of our
community. We marked this by using some of these funds to complete our orc
inviting sponsorsind supportergo help plant the trees.

DVE: ‘”_’,' e



http://www.tozerseeds.com/uk
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Elmbridge Our Councild enormously supportive although they do charge us rent!
2

gor"“‘%’lh I AYEEt GSIY FNRY GKS [SA&adNB 3 / 2d
ounct LI §OKQU 2F @S53SiF ot Sa (i KublilayMaydhysdaays R
organise in the Garden.

This team ee holding their summer barbecue in the Garden this year.

We receiveone-off W& Sy NbRationsfrom the Councit which more than
offsets the rent!

Heritage Day| Cobham holds its annual fetkiring Heritage Weekenidh September and the
Garden has becoman integral part of the occasion; open all day to welcome
visitors having a produce stall and a neompetitive exhibition of our produce in
the flower show marquee.

FoodBank [2 SQ@S GNASR (2 3IAGS LINBRdzOS (G2 dKSa
Al YR RSaLIAGS SOSNE2ySQa o0Said ST¥¥Fe
collect¢ free ¢ directly from the Garden.

Local 2§ KF@S | RAaLXl @ dGlrotS G GKS f20F

residents people abait the Garden and sell produce. Last year they let us run the raffle f

association | additional fund raisingfollowing the traveller incursion)

The London | Gave us a Fiesta Apple tree.
Orchard
Project

Transition Gave us an apple tree and a Quince rootktoc
Kingston

Publicity

We use a variety of media to publicise the Garden, both to attract volunteers and to advertise
events. These include:

Our websitewww.CobhamCommunityGarden.org.uk

E-mail hello@CobhamCommunityGarden.org.uk

We share d&aceboolaccount withTransition Cobhamuse NexDoor and less frequently
Twitter. Our new Marketing person has lots of fresh ideas for the neardto.

We use posters locally and distribute flyers/handoattshe Farmers Market & Heritage Day
Local Church newssheets for even@n the menu oBronte@ Café when they use our
produce

Adverts in theLodkLocal magare ¢ a Heebielinagazinaleliveredthroughout Cobhang
anda share of an editorial advert with transition Cobham

Banner& noticeboard at the Gardewith A frame when we are open


http://www.cobhamcommunitygarden.org.uk/
mailto:hello@CobhamCommunityGarden.org.uk
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Money matters
Initial funding to set up the Garden cammeinly from:

1 Acrowdfunding campaigwhich raised2,700. Supporters pledged mey foritemswe
offered such as fruitrees,handmade hatsshedgreenhouse sponsorshif experiences.

9 The Community Foundation for Surrgyanted us£2,50Q This is a philanthropic charity
established to inspire local giving for local needs and funds groups who waneto giv
somethingback to their local communities.

1 The Community Infrastructure Legyanted£300Q The CIL & planning charge, introduced
as a tool for local authorities toffer funds tohelp deliver infrastructure to support the
development of their area

Our biggest initiabet-up expenditure was the fence, costing so&00Q

Our regular incomeurrentlyarises from sales of produce wiflast yearE500 from the Farmers
market, £300 from direct sales and £150 fréf@ritageDay. Thisneatlymatches withour basic
costsc rent, insurance, wate¢ whichcome toaround£600 and welsospend about £450 on
essentials such as compost, seeds, etc.

We often receive gifts and donations, regularly seeing up to £500 from EImbridge Borough Council,
and in 2017 redeed some£1500 from various community groups as a result of Travellers damaging
the Garden. We uskthis money to fund a¢hoc projects such as completing our orchard and
installing a timed automatic watering system.

Stall at the Cobham Farmers Market

10















